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KI Consultant
The course comprises the active, collaborative implementation of five real business cases in project mode. Within this
framework, the projects were not only worked on independently, but the other project teams were also supported, resulting in
reliable proof of practical implementation and consulting skills.

AI Foundations & Consulting Mindset

Basic understanding of AI
Translation of current topics/requirements into business use cases, including target vision, benefit arguments and
pragmatic implementation planning
Classification of GDPR, copyright and EU AI Act in consulting, tool selection, data rooms and documentation

Vibe Coding & AI-Native Software Development

Creation of functioning prototypes and applications through natural language, structured requirements and AI-supported
implementation (vibe coding / natural language programming)
Development of web apps, MVPs and internal tools (e.g. with Lovable, Replit, v0 or comparable AI builders)
Translation of business requirements into data models, UI flows, validation logic and functional interfaces (front-
end/back-end logic)
Agile improvement loops via AI-supported debugging, testing heuristics and refactoring (iterative development)

Advanced prompt engineering & system design

Prompt architecture (goal/context definition, output formats, constraints, guardrails, role/persona design)
Advanced methods: including few-shot prompting, meta-prompting, structured thinking and testing steps to increase
consistency and result quality
Development of stable system instructions (e.g. tonality/corporate language), documentation and quality standards
Dealing with prompt injection, data leakage risks, source/evidence logic.

Multi-model LLM strategy and orchestration

Selection and combination of multiple models/platforms depending on requirements (reasoning, speed, cost, data
protection, multimodality)
Local or controlled deployments (e.g. Mistral, Meta Llama, DeepSeek via LM Studio/Ollama) for sensitive data rooms
Evidence-based research/analysis and source management 

* corresponds to the contents of the certified title "KI-Consultant"



Agentic AI & workflow automation

Agent architecture: design of specialised assistants including role logic, tool integration, responsibilities, handoffs and
quality assurance
Integration of knowledge databases to reduce hallucinations
Implementation of scalable automation pipelines with n8n (self-hosted/advanced workflows) as well as Make.com and
Zapier
Process modelling, monitoring/error paths and iterative optimisation
Classification and trial use of experimental tools/platforms (e.g. Google Antigravity, Opal AI)

AI-driven project & transformation management

AI-adapted application of Scrum/Kanban, Lean, Design Thinking, Business Model Canvas, as well as structuring
framework logics (e.g. PRINCE2)
Lifecycle management
Stakeholder & change orientation (expectation management, benefit argumentation, adoption planning and ‘operating
model’ thinking for sustainable implementation)

* corresponds to the contents of the certified title "KI-Consultant"
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